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MEMORANDUM FOR: Director of Legistics

SUBJECT ; Reduction in On-Duty Strength Levels

1. The requested extensions of retiremant dates for thope employees
listed in paragraph 3 of your memorandum of 2 Octobexr 1964 have been

approved by the Deputy Director for Support with the exception of the re-

25X1 quest submitred which has subsequently been withdrawn,

. 2. The schedule for reduction of mxilitary persomel az set forth in
paragraph 2 of the same memorandum appesrs to be satisfactory at this
time. Because of possible future changes in position authorizations, it

may, of course, be necessary to revise this scheduling before July 1967.

Executive Officer to the
Deputy Director for Support
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+ DEC 1364

MEMORANDUM FOR: Director of Security
SUBJECT : Reduetion in On-Duty Strength Levels

The requested extenslons of retiremeat dates for those
employees listed in paragraphs 3 and 4 of your memorapdym
dated 1 October 1964 have been approved by the Deputy

Director for Support.

Executive Officer to the
Deputy Director for Support

SA-DD/S:RJP:nfa (1 Dec 64)
Distribution:
Orig - Adse
A - DD/S Subject
1 - DD/S Chrono
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STAT TO:

ROOM NO. BUILDING

REMARKS:

Recommend two signatures.
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b 2 0CT1964
MEMORANDUM FOR: Deputy Director for Support
SUBJECT ¢t Reduction in On-Duty Strength Levels
REFERENCE : DD/S Admin Notice No., 64-6, dtd 28 August 1964,

same subject

l. This memorandum contains recommendations submitted for Deputy
Director for Support approval, Such recommendations are contained in
paragraph 6.

2, As of this date, there are ten military personnel assigned to
the Office of Logistics., No positions are designated as military, as
such, although those now occupied by military personnel have been
staffed by military officers for several years. The number is greatly
reduced since we have been following a program of reduction for several
years. Our most recent objective in this area was to reduce to four by
FY 1968. This target was intended to allow presently assigned personnel
to complete tours and ensure their orderly replacement by trained
careerists., However, we are expediting the reduction somewhat., One
officer has been selected for return to his service in the Spring of
1965. One additional officer will be released as soon as his parent
service can accommodate him without undue disruption to his career and
personal situation. Of the remaining eight, four are required by reason
of their military skills on a continuing basis:

a. One Naval Officer for procurement activities with the Navy.,

Ce One Army Officer to serve as a Liaison Officer with the
Department of Defense., He is assigned to our Planning Staff,

de One Marine Officer to serve as a Liaison Officer with the
Marine Corps and function as a Logistics Planner with our Planning
Staff .

OL 4 5914a
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SUBJECT: Reduction in On<Duty Strength Levels

The four remaining officers are due to complete tours in late 1965 and
during 1966. One is an Architect-Engineer whose services are urgently
required at this time, The remaining three are highly qualified Logis-
tics Planners, currently assigned to our Planning Staff, whose services
are urgently required pending their orderly replacement by civilians.
Our history and projection of military strength is as follows:

Number
Date ‘ Authorized
30 June 1958 41
30 June 1959 26
30 June 1960 23
30 June 1961 18
30 June 1962 13
30 June 1963 12
30 June 1964 12
1 July 1964 10
1 July 1965 8
1 July 1966 8
1 July 1967 4

3. We have a number of people who have reached optional retirement
ages and who desire extensions. In all but one case they are low-graded
General Schedule or prevailing rate personnel. In most instances they
are irreplaceable from within and replacements will be recruited
externally at grades or rates near the level now paid these employees,
We have estimated the impact of delayed retirements on our on~duty
strength at the close of the year. We believe we can accommodate them
since other losses will reduce our strength and just as importantly each
person listed will of necessity be directly or indirectly replaced by
external recruitment. There follews a list of people now on extensions
and those desiring extensions for varying periods of time:

25X1
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SUBJECT: Reduction in On-Duty Strength Levels

25X1

4., At this stage we are not in a position to recommend the separation
of any personnel under the provisions of This is not to say that 25X1
no such cases are pending. We have several cases where people have been
presented with a warning memorandum, In addition, we have withheld several
within-grade increases pending improvement in performance, conduct or

attendance. We wish to make note of the fact that it has not been necessary

for us to avail ourselves of the provisions of for several years. 25X1
Uniformly, resignations have resulted when emp ve been confronted

with our intent to press for separation under However, one case 25X1

now pending may take a different course. This, and other cases which are
in varying stages of development, will be reviewed with you at the time
you select.

5. We have on this date forwarded to the Director of Personnel a
request to adjust the number of positions on our Staffing Complement to
coincide with our ceiling E:::::] Since this has the result of placing
in immediate effect the reduction scheduled for the end of the fisecal
year, we anticipate there will be periods of time when we will substan-
tially exceed authorized strength. We have taken this action with the
expectation that we will be allowed sufficient flexibility to continue
critical recruitment while in the process of our downward ad justment.
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SUBJECT: Reduction in On-Duty Strength Levels

6. It is recommended that you approve:

a. Our schedule for reduction of military personnel as set
forth in paragraph 2, and

bs our proposal covering extension of personnel eligible
for retirement as discussed in paragraph 3, subject to an annual
review in those cases involving an
year,

N . D
Director of Logistics/

The recommendations contained in paragraph 6 are approved.

' L. K., White
Deputy Piractor
for Suppoxt

b

Distribution:
Original -~ DJL
2 - DD/S
- OL Official, w/ref.
OL/P&TB
D/L Chrono, w/held
OL Suspense, w/held

25X1 OL/AS /P&TB [ | (1 Oct 64)
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SUBJECT: (Optional)
Reduction in On-Duty Strength Levels

FROM: | Extension” | no.
‘DATE

Director of Logistics 1 October 1964 STAT

TO: (Officer designation, room number, and DATE
building) OFFICER'S COMMENTS {Number each comment to show from wiom

T INITIALS to whom. Draw a line across columr after each comm nt.)
RECEIVED FORWARDED

1.

Deputy Director for Support L. . _| APPROVAL
2.

3Director of Logistics
1C-47 Quarters Eye

10.

1.

12.

_ e R OL 4-5914a

15.
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MEMORANDION FOR: Deputy Director (Support)

SUs JECT i Regquest to Dslay Retiressat of Cortaln
0fflice of Legiatics Raployess

1. This memorandum contalng & recommendation submitted for Deputy
:l::t;r (Swpport) spproval. Sush reccsmendation is containsd la pera-
r .

2. n the sourse of eur eungeling Intery} with bra wie
will becoms aligible for retiremgnt In the near zt-n. l:n rether
distinet petteorns have evoived. The ﬁ:m whish concerm us mest are
those relating to Individuals ¢ te grofdes and jourmeymea.

3. Namy of cur espleyess m m. who are now ¢ligible
for retirempst, will fose severe ﬂn-ulol hardebip If ferced 8o retire.
Telr relustance to Mlu mlh‘. ia netrly overy instanee, In

requests to uala | retiremsat dstes. Ia addition to the
comon finsnsiel preb hve moted that spervisors hove ualfermly
suppertsd eontiaued enp on the ground that (s) replacemsats weuld
be recruited at or nser the s !ml. ) would be srested

by the retiremsnt, end (¢) predustion of thess employess Is Nighly sat-
Isfastory. In fect, supervisors esasider thess esperieonced esployess
distinct assets to their organisations.

b, A sesond ares of majer gencern relates te se~eal led “mechenics’
-rjou quh*”crmuhﬂo.ﬂludb.h-
ties. m-p lnus to loorn and

{7 heaith rewping we-
 pigeses Invalushie skills
e astivity. {n pre~

‘ q-lmd training
lon wrk te

1Y net esposted by
. the qustion of ole
" Is ant presgnt to

Approved For Release'2002/08/18,f@@—E?PM-OO?éORObOGOM20006-9 |



25X1 Approved For Release 2002/08/15 : CIA-RDP84-00780R000600120006-9

Next 2 Page(s) In Document Exempt

Approved For Release 2002/08/15 : CIA-RDP84-00780R000600120006-9



